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Now Hear This: Pull/Kanban Installed At Community Professional Loudspeakers
 
Client Profile:
Community Professional Loudspeakers, founded in 1971, is a designer and 
manufacturer of both standard and custom loudspeakers for the music and stadium 
arena industries.  Located in Chester, Pennsylvania, the company employs less 
than 100 people.
 
Situation:
Community Professional Loudspeakers wanted to become competitive in a global 
economy.  The company recognized that, to fulfill that goal, it had to become a 
lean manufacturing organization.  Community Professional Loudspeakers contacted 
the Delaware Valley Industrial Resource Center (DVIRC), a NIST MEP network 
affiliate, for assistance.
 
Solution:
DVIRC assessed Community Professional Loudspeaker's current manufacturing 
operations and pointed out that achieving lean status required an inventory 
reduction.  DVIRC suggested implementing a pull / kanban system as the best way 
to complete the project.  A pull/kanban system controls inventory by building 
to demand rather than to forecast and using visual cues to signal when parts 
need to be restocked.  As the company begins the actual implementation of the 
project, DVIRC will assist by monitoring the progress of the project as well as 
helping the company overcome obstacles arising from the change.
 
Results:
Reduced inventory by $300,000.
Exceeded targeted sales goals. 
Reclaimed floor space.
Saved labor costs.
 
Testimonial:
, 
 

www.mep.nist.gov

NIST is an agency of the U.S. Commerce Department's Technology Administration


